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reporting   monitoring GOVERNING  
BODY 

supporting, facilitating, co-ordinating, 
monitoring, evaluating 

HEADTEACHER - Denise James-Mason 

GOVERNORS GOVERNORS 
Premises & Resources  Finance      

Shaping purpose & vision, whole school self review procedures,  
planning for the future,  
Learning and Teaching - monitoring & evaluation, performance 
management for staff (subject co-ordinators) 

SCHOOL BUSINESS 
MANAGER - Debbie Packer, 
Administration, Finance, Human 
Resources, Asset management, 
Communications, Induction 

Partnerships between Governors, LEA, & school, Coopers, Redhill 
and colleges, therapists and the Health authority, 
Asset management, building projects 
School improvement, budget planning, monitoring spending  
Curriculum - policies, breadth & balance, performance data and 
target setting (whole school)  
Personnel Structure, recruitment, deployment, performance 
management 
Pupil admissions, grouping, target setting (individual) 
Specialist school status – community  

SENIOR TEACHER - Lindy 
Sanderson, Therapy links, Parents, 
Celebration Day, Primary inclusion, 
Curriculum outlines  
Humanities 

SENIOR TEACHER – Lorraine 
Slee 
Staff Development, inset days, course 
information, standards fund budget, 
PSHE 

DEPUTY HEADTEACHER – Kathy Lewis 
Day to day running of the school, 
Curriculum - policies, breadth & balance, monitoring practice, 
schemes of work, individual targets,  
Data management / analysis, assessment, recording, reporting 
Timetables, duties, cover, assemblies, 
Health & safety -(premises& resources) 
Health & safety - (pupils) 
Admissions, grouping,  
Performance management 
Specialist school status – school 
Secondary partnership – Coopers 
Exam officer 

GOVERNORS 
Partnership & Profile 

GOVERNORS 
Curriculum, Standards 

GOVERNORS 
Staff 

Note: We also have 3 Advanced Skills Teacher posts.   
The main objective of our ASTs is to spread their expertise in promoting the inclusion of pupils with SEN. 
There are 3 principles of inclusion:  
setting suitable learning challenges; responding to diverse learning needs; & overcoming barriers to learning & assessment. 
Guy Wilkins is an AST in Physical Education. 
Kirstie Byrne is an AST in Music 
Laura Armitage is an AST in Communication 
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